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Introduction

Humans have only two possible choices: Recognize the dignity and interde-
pendence of all forms of life, or Destroy them all except for a certain class
of their own species, a class that is itself too spiritually impoverished and
weak to survive.

– Georges E. Sioui, Huron-Wendat: The heritage of the circle,
Michigan State University Press (1999), p. 180.

Our society is moving at a frightening pace toward the second choice given above.
Instead we choose to imagine a better future than that which is possible within our
current societal structure. It often seems easier to imagine the end of the world than
the end of the system in which we currently live, but society is always changing, and
people have agency to direct that change.

We are a small group of people from various walks of life who have been learning,
thinking, and writing together to develop a vision for a better society. In this constitu-
tion we suggest a general framework for how its institutions might work. Our vision is
certainly utopian in that it imagines humanity at the best it could be. We offer it, not
as something we expect to be realized in the immediate future, nor to exclude other
possible visions, but as an invitation to change fundamentally how we think about our
society and its possibilities for transformation. We certainly don’t have all the answers,
and we hope what we have written motivates you to join us in thinking about how we
might live together in a better way on this earth. We also don’t discuss how to get
there. That is another project: the first step is having at least some idea of where we
want to go.

The constitution that follows centers on the concepts of care and freedom. 1 People
care for what they love; for example, parents care for their children, providing for needs
such as warmth, shelter, and food. In doing this, they allow for their children to play:
pursue their passions, develop their creative abilities, figure out who they are and how
they would like to contribute to society. In this sense, play is the elemental activity of
freedom, yet it is bounded by care for others. As this example illustrates, the result

1This approach is based on ideas of the late anthropologist David Graeber. See From
Managerial Feudalism to the Revolt of the Caring Classes, recorded and transcribed at
http://opentranscripts.org/transcript/managerial-feudalism-revolt-caring-classes/
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of care is freedom, and freedom requires care. Care and freedom are the fundamental
needs, not just of humans, but of all the beings of the world.

The society we envision is an ecological one, based on the cultivation of our love for
all beings. In a deep sense, this is love for ourselves: we are part of nature, and nature
is part of us. Our conception draws heavily on the wisdom of indigenous peoples living
in harmony with their habitats and on spiritual traditions that see humans as part
of nature, rather than as transcendent and separate. By embracing our unity with
the natural world, we will enhance the resilience, richness, and diversity of life, more
equitably and effectively nurture everyone’s well-being, and live freer, happier lives.

Our conception also draws on a critical understanding of the society in which we
live and its ills, including: hierarchies of dominance based on class, gender, race, eth-
nicity, and imperial subjugation; exploitation and expropriation of the majority for the
enrichment and empowerment of a privileged minority; militarism, policing, punish-
ment, and violence; the stifling of democracy; the ravaging of ecosystems and lifeways;
and relentless material growth. These ills are inherent in our current society and can
only be healed by fundamentally transforming its structure and institutions. Indeed
the drive for endless growth ensures the eventual demise of our present system, since it
is physically impossible to increase our consumption of energy and materials without
limit on a finite planet. The only question is how much damage will be done to this
beautiful, wondrous planet, our only home, before we change course.

While individuality is precious and valued, the care and freedom that make indi-
vidual fulfillment possible for all must be created collectively. To do so is the proper
purpose of the institutions of society. The purpose of this constitution is to establish
those institutions.
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Constitution for a Living World
With this constitution, we establish ourselves as a community
that values and fosters fulfilled lives for each individual while
living in harmony with all living systems within the
more-than-human natural world.

1 Fundamental Principles of Shared Life

1.1 We embrace a society in which mutual care supports ful-
filled and meaningful lives for all.

Care is the act of nurturing the well-being of oneself and others. A fulfilled life requires
time, resources, and a social and physical environment in which everyone can develop
their potential.

A fulfilled, meaningful life means having our basic needs met and sharing in what
we collectively decide needs to be done, while also having the freedom to follow our
passions. It is our obligation to provide for the care and basic needs of everyone.
Basic needs include nourishing food, clean air and water, a safe and healthful environ-
ment, adequate clothing and shelter; childcare, eldercare, holistic healthcare designed
to promote optimal physical mental, and social health; education, spiritual and cul-
tural enrichment, recreation and contact with wild nature; the personal time to pursue
projects and challenges of our own choosing and the allotment of resources for those
pursuits.

1.2 We embrace a society that includes everyone in its con-
siderations.

Recognizing the interdependence among all people, past, present, and future, we wel-
come the free movement of people throughout the earth and strive to make choices that
promote the flourishing of all present and future generations. Inclusion entails provid-
ing conditions that accommodate all who are involved in or affected by the choices we
make, with special attention to those who might otherwise be excluded, neglected, or
marginalized.
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1.3 We embrace a society based on reciprocity and equity.

Reciprocity describes relationships of mutual care and respect from which we gratefully
receive what we need and to which we contribute what we can. In contrast to the notion
of equality, which means that all people are treated in the same way, equity recognizes
that individual needs and capacities differ, but gives them equal import and value.

1.4 We embrace a society that practices inclusion, reciprocity,
and equity in our relationships with the more-than-human
world.

We say “more-than-human,” not because other-than-human beings are better than us,
but because the natural world is bigger than us, includes us, and makes our lives pos-
sible. Organisms such as animals, plants, and fungi, along with minerals and physical
features such as rivers and mountains, are not “resources” to be exploited, but beings
in the sacred circle of life. Just as they support us with their gifts, it is our ethical
responsibility to support them, allow them to flourish, and preserve them for future
generations.

1.5 We embrace a society that provides freedom to all.

Freedom is the capacity to collectively shape our future, not a state of being, but a
dynamic process involving the interplay of individual desires, social needs, and both
individual and collective empowerment and action. Freedom requires the opportunity
for everyone to lead a fulfilled life.

In contrast to historical conceptions of individual liberty, freedom involves more
than permission to make individual choices within a context in which we have different
amounts of power and over which we may have little or no control. Rather than viewing
individual freedom as being in opposition to the obligation to respect the freedom of
others and promote the well-being of society as a whole, the process of freedom views
these aspects of life as interdependent and mutually reinforcing. Freedom requires full
and equal participation in making the decisions that affect our lives, recognizing that
both individual and collective choices are always constrained.

1.6 We embrace a society that works together to solve prob-
lems and improve our lives and the life of our Earth.

Cooperation encourages everyone’s creativity to flourish, resulting in untold benefits.
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1.7 We embrace a society where decisions are made using de-
liberative democracy.

Deliberative democracy is a process that allows all members of society to respectfully
but critically, and in discussion with acknowledged experts, consider the best available
knowledge, and proceed to reach a consensus decision through discussion structured to
ensure that the voices of all participants are fully heard.

1.8 We embrace a society in which knowledge acquisition and
cultural development are freely and equitably available to
all.

Everyone has an obligation to develop proficiency in the processes of deliberative
democracy and must have free access to the tools needed to do so. Society has an
obligation to provide well-resourced systems of universal education and media, includ-
ing access to the arts, characterized by a commitment to quality, honesty, diversity,
and free investigation. Everyone must have the opportunity to develop their talents
and contribute them to the material, cultural, and spiritual enrichment of society.

1.9 We embrace a society in which restorative justice is used
to solve grievances and conflicts.

Restorative justice emphasizes repairing the damage caused by harmful behavior and
reducing harm by cultivating relationships rather than enforcing rules or inflicting pun-
ishment. Restorative justice seeks to transform people, relationships, and communities.

1.10 We embrace a society that acknowledges and takes re-
sponsibility for its history.

The future must be grounded in an honest understanding of the past. It is our respon-
sibility, in accordance with our commitment to restorative justice, to work with those
who have been adversely impacted by our actions or indifference, to make restitution
and affect reconciliation, and to reestablish reciprocal relationships of care.

1.11 We embrace a society that evolves to accommodate chang-
ing conditions and new knowledge.

We hold the principles elucidated above, and the values they reflect, to be the founda-
tion of a good society; however, the processes and institutions we create on the basis
of these principles must be able to evolve, providing a social structure with a measure
of stability, but also flexibility and openness to change. Periodically, all members of
society, including advocates for the more-than-human world, will examine how well we
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are living up to the commitments expressed in these fundamental principles. We will
make revisions as needed to our processes and institutions, including the provisions of
this constitution that follow.

2 Communities and Society

The institutions of self-governance provided for in this con-
stitution are based in communities.

A community is any collection of people with a common purpose, even if they are
dispersed spatially, that defines itself as a unit of self-governance. For example, a
community may consist of all women or of the people living in a small town, a collection
of neighboring villages, or a neighborhood of a larger city. Care must be taken to ensure
that all are invited to participate in communities of their choosing.

Communities make up society. They share resources and work together to provide
for mutual needs they cannot address alone.

3 Institutions of Care and Freedom

These institutions provide a structure for making and im-
plementing decisions.

3.1 Participatory and Deliberative Democracy

3.1.1 Deliberative Process

A governance meeting is a meeting in which decisions are made about what the relevant
community should do, including matters of planning, policy, priorities, and initiatives.
Implementation of such decisions relies on cooperative self-organization, discussed in
[3.2]. Governance meetings employ deliberative process to reach decisions by flexible
consensus.

The fundamental requirements of deliberative process are: inclusivity, knowledge,
openness, effective facilitation, and communication. Deliberative process is not a de-
bate, not a negotiation, and not a shouting match. It is a well-planned, outcome-
oriented, skillfully facilitated process incorporating all voices and informed by well-
grounded expertise. In situations of legitimate disagreement or conflicting needs, there
will often be a creative solution that works well for everyone.

Inclusivity. No one person knows everything. Reaching the best decision takes all
the different voices, not just the loudest or largest group. A well-run deliberative pro-
cess is designed so that everyone gets a chance to speak and fully understand each other.
Facilitators encourage participants to explore a wide variety of ideas and experiences.
They enforce ground rules to ensure that everyone is treated with respect.
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Knowledge. Participants seek the best and most comprehensive knowledge available
prior to reaching decisions. Those with expertise derived from research, study, or
experience are invited to educate the group and have an obligation to share their
knowledge. The full diversity of opinions and perspectives is sought, with the proviso
that opinions must be supported by valid reasoning and evidence. Participants may
freely question experts in a well-organized and respectful discussion, and all assertions
are critically and logically examined.

Openness. Deliberative process requires that all participants cultivate a spirit of
openness to unfamiliar ideas and experiences, even if they are disquieting. Partici-
pants enter deliberative process committed to examining and transcending biases and
preconceived notions, listening with full attention to what others have to say, and
seeking values that come from the heart.

Effective Facilitation. Deliberative process requires skillful facilitation in order to
make effective progress. The purpose of the facilitator is to ensure that everyone is
heard and that the discussion proceeds in an organized and systematic fashion, with
the appropriate issues addressed at the appropriate time; however, the role of facilitator
must not be turned into a vehicle for controlling the outcome of discussion or acquiring
power. Every facilitator has an obligation to learn, through both formal education
and experience, the best available facilitation practices and to cultivate an attitude
of service rather than domination, and every participant in deliberative democracy
has an obligation to learn to participate in ways that are most conducive to effective
and harmonious progress. In addition, every person is encouraged to seek training in
facilitation, so that many facilitators will be available at any meeting.

Communication. A system of communication among all people of all ages shall be
established in order that any person or group of people may call a governance meeting
and all who may be concerned about the issue to be discussed may be informed of it.
Meetings must be called in a timely manner, and announcements shall be categorized
by topic, affected locations and populations, and any other criteria as may be deemed
useful to ensure that every individual can be alerted as readily as possible to issues
pertinent to them.

Any decision reached at any governance meeting, as well as the reasons supporting it
and any objections raised, shall be published in a manner freely and publicly available to
all. No decision may be implemented until all those affected have had the opportunity
to review it and, if desired, call for its reconsideration.

3.1.2 Logistics

To maximize the opportunity to participate, regular times will be reserved for meetings,
which may be held asynchronously to accommodate schedules. Additional meetings
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can be called whenever needs arise. The periods regularly reserved for meetings may
be modified as needed by common agreement, using the institutions of participatory
and deliberative democracy.

Virtual access, as well as accommodation for persons with disabilities, shall be
available for all governance meetings. Meeting sites (physical, virtual, or both) shall
be established and maintained in every community sufficient to accommodate all com-
munity members. Meetings in which a large number of people wish to participate may
be broken up by those calling them into smaller meetings of a size deemed to be work-
able. When this occurs, a process of recursive delegation shall be used as described in
[3.1.4].

3.1.3 Flexible Consensus and Implementability

All governance decisions shall be reached by flexible consensus. Flexible consensus has
been achieved when all participants agree that the best available decision acceptable to
all has been reached. It is not necessary that every individual participant fully agrees
with the decision or thinks it is best, only that each individual finds it acceptable and
agrees that it is the best to which all participants can collectively agree. All decisions
reached must be in accordance with the obligations laid out in this constitution. A
decision is implementable if there are sufficient volunteers with the means, both physical
and intellectual, to implement it. Implementation is in accordance with the principle
of cooperative self-organization described in [3.2].

3.1.4 Recursive Delegation

When the participants in any governance meeting are divided into smaller groups,
each smaller group shall choose a delegate when it has reached flexible consensus.
Delegates are not representatives, in that they are not authorized to follow their own
reasoning, but must instead carry forward the decisions and arguments (both for and
against) of their group. The delegates shall meet in groups of workable size, and
if there is disagreement, delegates will return to their groups to communicate the
arguments made. Once individual groups have again reached consensus in light of this
new information, the process repeats until a flexible consensus is reached among all
participants.

Although this process may seem cumbersome, the goal is to reach good decisions
that will stand the test of time and create a harmonious, flourishing world, while also
educating all members of society about the perspectives, insights, and needs of others.
By decentralizing governance as much as possible, the number of overarching decisions
requiring very large meetings will be minimized.

3.1.5 Ecological and Ethical Commitment

All decisions made by the process of participatory and deliberative democracy must
be in keeping with the principles of this constitution. In particular, they must be
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consistent with creating an ecological society in which people do not dominate others.

3.2 Cooperative Self-organization

We use the term positive reciprocity to describe a set of social relations in which people’s
needs and wants are satisfied to the extent possible with no strings attached. This
empowers and frees us to recognize our obligation to contribute to creating the benefits
that all share. Contributing to the common good is an act of gratitude that gives joy
and satisfaction, rather than a burden.

3.2.1 Universal Provision

The benefits provided by our cooperative endeavors are to be universally shared through-
out the community in accordance with the decisions made through the process of par-
ticipatory and deliberative democracy. In particular, under no circumstances will any
member of the community be denied the necessities of material and spiritual life, in-
cluding healthful food, shelter, clothing, education, and access to culture. In addition,
any surplus shall be shared in a spirit of generosity toward all beings, both human and
non-human.

3.2.2 Contribution of Effort in Solidarity

Solidarity – the principle that the well-being of each individual is the concern of all – is
the ethical foundation of positive reciprocity. Everyone in the community is obligated
to contribute effort in accordance with their ability toward provision of the needs and
desires of their community and the larger society. This effort includes the acquisition
of knowledge and development of necessary skills. Each participant in a project shares
responsibility for its outcome. This responsibility includes the possibility of choosing
project coordinators as needed.

Solidarity arises from the cultivation of relationships of caring and mutual respect,
and the failure of an individual to act in solidarity constitutes a breakdown in that
person’s relationship with society. The purpose of restorative justice, described in the
following section, is to repair damaged relationships.

3.3 Restorative Justice

Civil order in a society without a sovereign power to enforce laws relies on a strong and
deep web of mutually supportive relationships. The purpose of restorative justice is to
strengthen relationships of mutual care, respect, and trust and to repair relationships
that are damaged and lead to conflict. Punishment is never the goal in restorative
justice. The aim is to reduce and redress harm, not to exact retribution for wrongdoing.

The process of restorative justice relies on investigation and mediation. Every com-
munity will maintain a restorative justice structure that provides for both investigators
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and mediators in sufficient quantity to meet the needs of that community. Every com-
munity will also create a plan for responding to a serious threat to the well-being of
some or all of its members.

3.3.1 Investigation

When an individual or individuals bring a conflict or claim of harm to their community’s
institution of restorative justice, an investigation will be conducted by trained investi-
gators with the goal of obtaining, through a systematic, rational, and non-judgemental
process, as much accurate knowledge as possible about what occurred. The investiga-
tors will be provided with sufficient equipment and facilities meeting current forensic
standards. The results of the investigation, once completed, will be presented at the
beginning of the mediation process. The investigators will remain throughout the me-
diation process in order to be available to answer any questions that arise about the
events that occurred or the process the investigators used in coming to their conclu-
sions.

3.3.2 Mediation

Restorative justice provides for an equitable dialog among all parties involved in or
affected by a conflict or claim of harm. This dialog is facilitated by a skilled mediator
who is trained to create, as much as possible, conditions that allow everyone to express
how the actions under consideration have affected them and take responsibility for
finding a resolution acceptable to all involved.

3.3.3 Restrictions of Freedom in Response to a Serious Threat

There may be situations in which an individual constitutes a serious threat to the well-
being of oneself or others. The response to such a threat may restrict that individual’s
freedom; however, this will be done in the most humane way possible. Under no
circumstances will anyone be deprived of equitable access to such basic human needs
as healthy food, clean air and water, clothing and shelter, health care, meaningful
contact with others, education, self-expression, and democratic participation.
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The Way Forward

This document is meant to serve as both a guiding star and a seed for change. It
imagines a society based on care rather than indifference, on freedom rather than
coercion, on generosity rather than greed, on healing rather than retribution, and on
cooperation rather than competitive individualism. We hope the vision conveyed here
will lead to further reflection and development, beginning a process for generating
a better society, much as a seed, when planted in fertile soil, begins the process of
generating a plant. Bringing this vision to fruition requires a transformation in the
way we think and feel about our relationships to each other and the world. By sharing
and discussing these ideas and putting them into practice, we as a society can bring
about this transformation, providing us with the freedom to shape a world in which
everyone has the opportunity to lead a fulfilled life. Let us join together to create a
hopeful future!
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